
   

 

                                                                               
 
 
 

AGENDA  

ADMINISTRATIVE COMMITTEE – 6:00pm (Neumeier, Vander Zanden, Schinke) 

 1.  Review and consider approval of monthly bills 

 2.  Adjourn 

VILLAGE BOARD – 6:30pm 

   A.  Call to order 

   B.  Pledge of Allegiance    

   C.  Roll call 

1. Public comment for matters not on the agenda 

2. Review and consider approval of minutes and bills 

3. Administrator, Public Works Director and Law Enforcement reports – accept and file 

4. Review draft of letter of opposition to SB455/AB457; consider approval to support 

5. Review and consider approval of operator licenses for J. Rivera and Z. Erickson 

6. Review proposed 2024 General Fund Budget – adjust as necessary 

7. Review proposed 2024 Water Utility Budget – adjust as necessary 

8. Review proposed 2024 Sanitary Sewer Utility Budget – adjust as necessary 

9. Other business, updates and future agenda items 

         a)  2024 Budget Public Hearing 11/21/2023 

      b)  Expiring terms:  Tim Stutzman, Mike Rietveld and Jim Ponto 

      c)  Moving forward with TID 3 amendment to include Wolfinger Development 

10. Adjourn 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Public Notice:  Agendas are posted in the following locations:  Combined Locks Civic Center main entrance and Village website:  www.combinedlocks.wi.gov.  2015 
Wisconsin Act 79 allows the publication of certain legal notices on an internet site maintained by a municipality.  This law allows these types of legal notices to be posted 
in one physical location in the jurisdiction (instead of three) if also placed on an internet site maintained by the local government. 
Special Accommodations:  Requests from persons with disabilities who need assistance to participate in this meeting or hearing should be made with as much advance 

notice as possible to the Clerk’s Office at 405 Wallace Street, 920-788-7740 extension 203 or email at gieser@combinedlocks.wi.gov. 

Notice of Possible Quorum:  A quorum of the Board of Review, Zoning Board of Appeals, Plan Commission, or other Village committee may be present at this meeting  

for the purpose of gathering information and possible discussion on items listed on this agenda.  However, unless otherwise noted in this agenda, no official action by  

the Board of Review, Zoning Board of Appeals, Plan Commission, or other Village committee will be taken at this meeting.  

NOTICE OF VILLAGE BOARD MEETING 
 
 

DATE:  Tuesday, November 7, 2023 
TIME:  6:30pm 
LOCATION:  Combined Locks Civic Center, 
               Council Chambers, 405 Wallace Street 

http://www.combinedlocks.wi.gov/
mailto:gieser@combinedlocks.wi.gov
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MINUTES  

A.  Call to order:  Meeting called to order by Village President Neumeier at 6:30pm. 

B.  Pledge of Allegiance:  Pledge of Allegiance recited.    

C.  Roll call:  Board members present – Neumeier, Vander Zanden, Rietveld, Heckner, Ponto, and Stutzman.  Board 

members absent – Schinke.  Village staff present – Public Works Director Swick.  Others present – none. 

11. Public comment for matters not on the agenda:  None 

12. Review and consider approval of minutes and bills:  C. Vander Zanden made a motion to approve the minutes.   

T. Stutzman seconded the motion, and it passed unanimously.  J. Ponto made a motion to approve the bills as 

presented.  M. Rietveld seconded the motion, and it passed unanimously. 

13. Administrator, Public Works Director and Law Enforcement reports – accept and file:  The Public Works Director 

reviewed the activities within the Village for the previous and current month.  The Sergeant and Administrator’s 

reports were reviewed.  All reports were accepted and are on file in the Clerk’s Office. 

14. Review 2024 health insurance premiums:  Trustees reviewed the 2024 health insurance premiums through the 

State of Wisconsin Employee Trust Funds Insurance Program.  The premiums are roughly 11% higher than 2023. 

15. Review draft of 2024 Storm Water Fund Budget:  Trustees reviewed the draft budget. 

16. Review and consider approval of Resolution 2023-8; approve storm water ERU rate:  The resolution was tabled 

and will be reviewed at the next meeting. 

17. Other business, updates and future agenda items 

  a) 2024 Budget Public Hearing 11/21/23 

A motion was made to recess the Village Board meeting and convene the third quarter water commission meeting.  

The motion was seconded and passed unanimously. 

18. Consider motion to move into closed session per Wis. Stat. 19.85(1)(c) for the purpose of considering 

employment, promotion, compensation, or performance evaluation data of any public employee over  

which the governmental body has jurisdiction or exercises responsibility.  Employee evaluations and benefits 

19. Consider motion to return to open session; action if appropriate:  J. Ponto made a motion to move into closed 

session.  M. Rietveld seconded the motion, and it passed unanimously.  T. Stutzman made a motion to offer a 30% 

opt-out incentive for employees who do not take the Village’s health insurance.  C. Vander Zanden seconded the 

motion, and it passed unanimously. 

20. Adjourn:  T. Stutzman made a motion to adjourn the meeting.  K. Heckner seconded the motion, and it passed 

unanimously.  The meeting adjourned at 7:35pm. 

 

 

 

 

 

Village Board 10/03/2023 

MINUTES OF VILLAGE BOARD MEETING 
 

DATE:  Tuesday, October 3, 2023 
TIME:  6:30pm 
LOCATION:  Combined Locks Civic Center, 
               Council Chambers, 405 Wallace Street 



   

 

                                                                              
 
 

MINUTES 

A.  Call to order:  Meeting called to order by Village President Neumeier at 6:30pm. 

B.  Pledge of Allegiance:  Pledge of Allegiance recited.    

C.  Roll call:  Board members present – Neumeier, Stutzman, Schinke, Heckner, Rietveld, Ponto, and Vander  

     Zanden (7pm).  Board members absent – none.  Village staff present – Administrator Shampo-Giese and  

     LES Van Berkel.  Others present – Steve Talbot. 

21. Public comment for matters not on the agenda:  None 

22. Review bid received for temporary asphalt installation and award project:  Trustees reviewed the bid 

received from Northeast Asphalt.  T. Stutzman made a motion to award the asphalt project to Northeast 

Asphalt for the amount of $39,511.50.  K. Heckner seconded the motion, and it passed unanimously.  It  

was noted that the project will begin at the end of October. 

23. Review draft of ATV/UTV ordinance; revise as appropriate:  The Administrator reviewed an email received 

and the draft ordinance with the trustees.  Minor revisions were made.  Signs and insurance coverage  

were discussed.  An informal vote of four (4) yes and two 2) no to have the attorney review the draft  

ordinance occurred.  The Administrator will have the attorney review it to make sure it is enforceable in  

the manner the trustees want.  The attorney will also review and recommend updates to 10-4-3 regarding 

mini-bikes, self-propelled vehicles and add new language for e-bikes. 

24. Review draft of 2024 Storm Water Utility Fund Budget:  The trustees reviewed the proposed budget.   

The Administrator explained that the reserve funds will be depleted at the end of 2024, and a rate increase  

should be passed.  Reserve funds will be spent on the new street sweeper and a shared pond in Village of 

Kimberly to meet the Fox River requirements.  In addition, storm water installation in the Wolfinger 

Development is expected but can be reimbursed from the TID when increment is available.  The matter  

was discussed. 

25. Review and consider approval of Resolution 2023-8; approve storm water ERU rate:  Trustees reviewed  

the resolution setting the ERU rate to $140.   

26. Review draft of 2024 Sanitation Fund Budget:  The 2024 Sanitation Fund Budget was reviewed.  The  

budget allows for no change in the annual fees.  It may need to increase for 2025. 

27. Other business, updates and future agenda items 

  a) Coats for Kids drop off location – Combined Locks Civic Center:  Midwest Restoration has placed  

           a collection box in the lobby at the Civic Center.  Cash donations can be made to the Salvation Army. 

           Sergeant Van Berkel announced that she is leaving the Village and Sheriff’s Office to pursue a career  

           opportunity with US Alcohol, Tobacco, & Firearms (ATF).  She expressed her gratitude for being able  

           to work with the Village and reported that Sergeant Justin Ross will be her replacement. 

MINUTES OF VILLAGE BOARD MEETING 
 
 

DATE:  Tuesday, October 17, 2023 
TIME:  6:30pm 
LOCATION:  Combined Locks Civic Center, 
               Council Chambers, 405 Wallace Street 



   

 

28. Consider motion to move into closed session per Wis. Stat. 19.85(1)(c) for the purpose of considering 

employment, promotion, compensation, or performance evaluation data of any public employee over  

which the governmental body has jurisdiction or exercises responsibility, AND per Wis. Stat. 19.85(1)(e)  

to deliberate or negotiate the purchase of public properties, the investing of public funds, or conducting 

other specified public business, whenever competitive or bargaining reasons require a closed session.   

Employee evaluations and TID 3 Developer Agreement:  J. Ponto made a motion to move into closed  

session.  M. Rietveld seconded the motion, and it passed unanimously. 

29. Consider motion to return to open session; action if appropriate:  M. Rietveld made a motion to return to 

open session.  J. Ponto seconded the motion, and it passed unanimously.  No action was taken. 

30. Adjourn:  J. Ponto made a motion to adjourn the meeting.  M. Rietveld seconded the motion, and it passed 

unanimously.  The meeting adjourned at 8:23pm. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Village Board 10/17/2023 



   

 

Item #3 

ADMINISTRATOR REPORT 

11/07/23 VILLAGE BOARD 
 

 

 

October information/projects: 

• TID report – removal of personal property from increment calculation 

• Continue working on budgets with department heads and staff 

• CTH K/Buchanan Road project begins – possible paving Thursday and Friday 

• Draft ATV/UTV ordinance – attorney reviewing 

• Continue working with Micoley/Tycore Built on Wolfinger Estates 

• Apply for LRIP (Local Road Improvement Program) funds for Park Street and Marcella Avenue road 

reconstruction slated for 2025 – new deadline 11/27/23; borrowed traffic count equipment from  

County – good results! 

• Stand-alone score booth to be removed.  Smaller, new one being built by Venture Crew for Mulry Field 

• Northeast Asphalt installed the asphalt on Riverview Ridge Place and Jerelyn Court 

• Follow-up from 10/17/23 meeting:  Stormwater ERU rates are calculated on impervious surface.   

Regardless of how the storm water fees are collected, the number of ERUs within the municipality does  

not change.  Only the adding or removing land, buildings or parking lots will change the total ERUs. 

 

 

November information/projects: 

• Create special assessments for tax roll file & finalize tax roll 

• Follow-up discussions with attorney regarding ATV/UTV ordinance 

• Work with Ehlers on TID 3 amendment 

• Attend election training & confirm election inspectors for 2024 

• Meet with vendors for new phone system proposals; if approved in budget 

• Plan Commission meets 11/08 

• There have been 3 instances with prohibited oils being disposed in the waste oil container.  This 

contaminates the oil, and there is potential for significant cost for Village to dispose.  May need to  

consider removing the waste oil container if this continues. 

 

 

 

 

 

 

 

 



   

 

COMBINED LOCKS 
DPW REPORT 

NOVEMBER 7, 2023 
 

Leaf Collection: Crews have picked the entire village 5 times with19 loads (9 last year due to leaf truck being down for a  
week). We are still dumping the leaves at Van Elzen’s tree farm in Harrison or in the old mill landfill. Heavy season of  
collection is upon us. 
 
Cut the grass at all parks, leaf collection within the parks, and cleaned up islands and planters. Finished storm project by 
batting cages and took down all nettings. Changed out banners. 
 
Fredrickson hauled 6 dumpsters of yard waste, for a total of 23 dumpsters on the year- $6,900.  
  
Brush collection- We made the last scheduled pick up on Wed. November 1st and had 28 stops. 
 
Large rubbish had 143 stops  
 
Planted 20 trees throughout the village 
 
Repaired 3 water breaks (Park, Jean and Linda Streets). Believe they were caused by MCO doing fire flow testing. 
 
Keith started meter testing and cross connection testing. He has also been training Dustin during some of the tests. Keith  
does 30-40 test per week for approximately 4 weeks. 
 
Closed and winterized all bathrooms except Memorial which stays open all year. 
 
State Street Project finished up. Keith and Phil did their walk thru and there were a few checklist items that need to be  
done. Mainly with restoration and seeding. 
 
NE Asphalt paved Riverview Ridge area and Jerelyn Court extension. 
 
Outagamie County is currently paving County K- Hopefully finish up next week. 
 
 
 
 
 ANTICIPATED PROJECTS: 
 
Cross connection testing and meter change outs continue 
 
Leaf Collection, grass cutting and hopefully one last street sweeping 
 
Tree trimming 
 
Mike will be doing his maintenance checks and preparing all snow fighting equipment. 
 

 

 

 

 

 

 

 

 



   

 

 

 

 

 

 

 

 

 



   

 

Item #4 

Dear NEWSC Membership, 
 

We hope this message finds you well. We want to inform you about a critical development following the recent 

Leadership Council meeting. The Council has finalized a letter of opposition to the proposed SB455/AB457,  

which we will be sending to representatives on behalf of NEWSC. However, we believe that a unified effort from  

all of our communities is essential to effectively push back against this legislation. 
 

Your Action is Needed: 
We encourage each member to utilize the attached/linked letter as a template for your own community's opposition 

letter. It is crucial that you personalize the letter by highlighting the specific local impacts that this bill could have  

on your municipality. 
 

Taking Local Action: 

Please take the time to adapt the template letter to your municipality's needs and circumstances. Emphasize the  

real and potential consequences of this proposed legislation on your community's stormwater management. 
 

Reach Out for Support: 
If you have any questions or require assistance in customizing the letter or understanding the implications of 

SB455/AB457, please do not hesitate to reach out to us. We are here to support you in this important endeavor. 
 

Together We Can Make a Difference: 
Collective action is our most powerful tool in advocating for our municipalities and the communities we serve.  

Let's stand united against this proposed bill, working together to protect our stormwater management practices  

and environmental stewardship. 
 

Thank you for your dedication and commitment to this important cause. We look forward to a collaborative effort  

in pushing back against SB455/AB457 and safeguarding our stormwater utilities. 
 
Best regards, 
 
 
Alyssa Reinke, Northeast Wisconsin Stormwater Consortium (NEWSC) Coordinator 
Fox-Wolf Watershed Alliance|526 W Wisconsin Avenue, Suite 2E|Appleton, Wisconsin 54911 
  920.851.4336|    Alyssa@fwwa.org  
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Item #6 

The proposed budget will be reviewed in detail.  A copy is available in the Clerk’s Office. 
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