
   

 

                                                                               
 
 
 

AGENDA  

ADMINISTRATIVE COMMITTEE – 6:00pm (Neumeier, Vander Zanden, Schinke) 

 1.  Review and consider approval of monthly bills 

 2.  Adjourn 

VILLAGE BOARD – 6:30pm 

   A.  Call to order 

   B.  Pledge of Allegiance    

   C.  Roll call 

1. Public comment for matters not on the agenda 

2. Review and consider approval of minutes and bills 

3. Administrator, Public Works Director and Law Enforcement reports – accept and file 

4. Review and consider approval of Resolution 2024-4; establishing Ward 6 for election purposes 

5. Review and consider approval of incentive payment to Coonen Development – TID 3 

6. Review and consider approval of operator licenses for K. McMains, I. Schinke, R. Giese, and A. Appleton 

7. Review of changes to absentee ballot envelopes - informational 

8. Other business, updates and future agenda items 

a. Open Book:  Tuesday, July 23 - tentative 

b. Board of Review:  Wednesday, August 28 - tentative 

9.  Consider motion to move into closed session per Wis. Stat. 19.85(1)(c) for the purpose of considering  

      employment, promotion, compensation, or performance evaluation data of any public employee over  

      which the governmental body has jurisdiction or exercises responsibility.  Employee performance and  

      wage discussion 

10.  Consider motion to return to open session; action if appropriate 

11.  Adjourn 

       
 

 
 
 
 
Public Notice:  Agendas are posted in the following locations:  Combined Locks Civic Center main entrance and Village website:  www.combinedlocks.wi.gov.  2015 
Wisconsin Act 79 allows the publication of certain legal notices on an internet site maintained by a municipality.  This law allows these types of legal notices to be posted 
in one physical location in the jurisdiction (instead of three) if also placed on an internet site maintained by the local government. 
Special Accommodations:  Requests from persons with disabilities who need assistance to participate in this meeting or hearing should be made with as much advance 

notice as possible to the Clerk’s Office at 405 Wallace Street, 920-788-7740 extension 203 or email at gieser@combinedlocks.wi.gov. 

Notice of Possible Quorum:  A quorum of the Board of Review, Zoning Board of Appeals, Plan Commission, or other Village committee may be present at this meeting  

for the purpose of gathering information and possible discussion on items listed on this agenda.  However, unless otherwise noted in this agenda, no official action by  

the Board of Review, Zoning Board of Appeals, Plan Commission, or other Village committee will be taken at this meeting.  

NOTICE OF VILLAGE BOARD MEETING 
 
 

DATE:  Tuesday, March 5, 2024 
TIME:  6:30pm 
LOCATION:  Combined Locks Civic Center, 
               Council Chambers, 405 Wallace Street 

http://www.combinedlocks.wi.gov/
mailto:gieser@combinedlocks.wi.gov


   

 

Item #2 

 

                                                                            
 

 
 

MINUTES 

   A.  Call to order:  Meeting called to order by Village President Neumeier at 6:30pm. 

   B.  Pledge of Allegiance:  Pledge of Allegiance recited.    

   C.  Roll call:  Board members present – Neumeier, Rietveld, Stutzman, Schinke, Vander Zanden, Ponto,  

        and Heckner (via telephone).  Board members absent – none.  Village staff present – Administrator Shampo- 

        Giese, LES Sgt. Ross and Public Works Director Swick.  Others present – J. Hebbe of the Times Villager. 

1. Public comment for matters not on the agenda:  None 

2. Review and consider approval of minutes and bills:  C. Vander Zanden made a motion to approve the 

minutes as presented.  B. Schinke seconded the motion, and it passed unanimously. 

3. Administrator, Public Works Director and Law Enforcement reports – accept and file:  Administrator  

Giese, Public Works Director Swick and Sgt. Ross reviewed the activities happening in the Village during  

the previous month and expected activities for the current month.  All reports were accepted and are on  

file in the Clerk’s Office. 

4. Review and consider approval of Ordinance Number 1, Series of 2024; 8-3-5 Preparation for Collection;  

curbside tire collection:  The Administrator reviewed the ordinance with the trustees and noted that the 

printed version included a revision to item (n) as suggested by Trustee Heckner.  Trustees reviewed and 

discussed the original item (n) and the revised (n).  T. Stutzman made a motion to adopt Ordinance Number 

1, Series of 2024; 8-3-5 with the original item (n) which includes verbiage that limits curbside tire collection  

to tires that are no larger than 20”.  M. Rietveld seconded the motion, and it passed unanimously. 

5. Review and consider approval of Resolution 2024-3; curbside tire collection fee:  The Administrator 

reviewed the resolution with the trustees and explained that the resolution supports the ordinance that  

was just adopted.  M. Rietveld made a motion to approve Resolution 2024-3 as presented.  C. Vander  

Zanden seconded the motion, and it passed unanimously. 

6. Review updated information regarding Wolfinger Estates:  The Administrator and trustees reviewed the 

latest map from the developer for the Wolfinger Estates Subdivision.  Road access for the proposed 

apartment complex and public safety were noted.  More information will be shared when a final map is 

presented. 

7. Review and consider approval of operator licenses for R. DeGroot and J. Witt:  B. Schinke made a motion  

to approve the operator licenses as requested.  T. Stutzman seconded the motion, and it passed  

unanimously. 

8. Other business, updates and future agenda items:  Consensus of trustee opinion was to cancel the  

02/20/24 meeting with no pressing business on the agenda. 

MINUTES OF VILLAGE BOARD MEETING 
 
 

DATE:  Tuesday, February 6, 2024 
TIME:  6:30pm 
LOCATION:  Combined Locks Civic Center, 
               Council Chambers, 405 Wallace Street 



   

 

9.  Consider motion to move into closed session per Wis. Stat. 19.85(1)(c) for the purpose of considering  

      employment, promotion, compensation, or performance evaluation data of any public employee over  

      which the governmental body has jurisdiction or exercises responsibility.  Employee performance and  

      wage review:  J. Ponto made a motion to move into closed session.  T. Stutzman seconded the motion,  

      and it passed unanimously. 

10.  Consider motion to return to open session; action if appropriate:  M. Rietveld made a motion to return  

        to open session.  T. Stutzman seconded the motion, and it passed unanimously.  No action was taken. 

11.  Adjourn:  T. Stutzman made a motion to adjourn the meeting.  C. Vander Zanden seconded the motion,  

        and it passed unanimously.  The meeting adjourned at 7:33pm. 

       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Village Board 02/06/2024 



   

 

Item #3 

ADMINISTRATOR REPORT 

03/05/24 VILLAGE BOARD 
 

February information/projects: 

• Tax settlement mid-month 

• Year-end reporting and audit preparation – audit scheduled March 6-8 

• Meet with staff to identify future capital needs and staffing needs; look at financing – met with Baird on 

Monday 

• Meet with engineer to discuss construction plans for Park Street & Paul Court – haven’t met yet 

• Plan Commission and JRB to meet as soon as possible once revised Wolfinger Estates plat is completed – 

revised plat has been submitted to new financial advisors at RW Baird for review 

• Attended election training – 3 of 6 hours needed to keep certification 

 

 

March information/projects: 

• Met with potential contractor for yard waste debris removal  

• Met with RW Baird to discuss future debt and revised debt structure 

• Audit 

• Spring election tasks (training, absentees, registrations) 

• Newsletter – mailed by 3/19 

• Meet with Buchanan and Sheriff’s Office as annual review of Law Enforcement Contract 

• Recreation Department administrative support & apparel sales – will establish an online store for next year 

• Combined Locks is now in the 2nd Assembly District based on the newly approved 

legislative maps.  Our new representative is Shae Sortwell.  He will be at the 03/19/24 

meeting to introduce himself. 

 

 

 

•  

 

 

 

 

 

 

 

 

https://legis.wisconsin.gov/assembly/02/sortwell/about-shae/


   

 

 
MONTHLY 

DEPARTMENT OF PUBLIC WORKS 
ACTIVITY REPORT 

 
 
Subject: DPW REPORT 3-5-24 
 
The NWS has recorded a total of approximately 2.7 inches of snowfall and during the month of  
February, and as seasonal total of 33.5 inches of snow, 44” in 2023 and 30” in 2022. We used approximately  
4 tons of salt in February. So far this winter we have used 70 tons compared to 113 tons-2023, 84-2022. We 
currently have 87 tons in the salt shed and have not purchased any  
this year.  
 
Lots of prep work for the Ms4 storm water report.  
 
Checked outfalls and cleaned up around all ponds.  
 
Continuing to trim trees in the Coonen subdivision approximately 310 total trees. Also, removed 10 terrace trees. 
 
We had 1 water break 
 
Installed new base boards in Memorial Park shelter and bathrooms. 
 
Keith watched many sanitary and storm sewer videos and made updates to our GIS and added all infrastructure  
in Riverview Ridge. 
 
Cleaning and televising sanitary sewers 
 
 
ANTICIPATED PROJECTS: 
 
Cold patching streets and crack filling inspections and bids         
 
Forestry Maintenance Tasks- Removals and trimming  
 
Pond maintenance work-removal of any unwanted trees and cattails. 
 
Ms4 report  
 
Sidewalk inspections and bid sheets 
 
 
 
Ryan Swick 
 
 
 



   

 

Item #4 
 

VILLAGE OF COMBINED LOCKS 
RESOLUTION 2024-4 

ESTABLISHING WARD 6 FOR ELECTION PURPOSES DUE TO ANNEXATION 

 
 WHEREAS, in June 2023 the Village of Combined Locks, via unanimous consent, did annex parcel numbers 
030062200, 030068200, and 030069400 from the Town of Buchanan; and 
 
 WHEREAS, these parcel numbers are in Outagamie County Supervisory District 11 and the balance of the 
Village of Combined Locks is in Outagamie County Supervisory District 9; and 
 
 WHEREAS, electors are to remain in their current districts when an annexation occurs mid-census; and 
 
 WHEREAS, the parcels are now identified as 230158002, 230158000 and 230158001; and  
 
 WHEREAS, the Village of Combined Locks has worked with Outagamie County Planning Department to 
place these annexed parcels in the newly created Ward 6 to conform to the guidelines required by Wisconsin State 
Statutes;  
 
 NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village of Combined Locks that Ward 6 be 
created in the Village of Combined Locks for election purposes.   
 
 
 
Approved this 5th day of March, 2024 
 
 
_______________________________ 
John Neumeier, Village President 
 
Attest: 
 
____________________________ 
Racquel Shampo-Giese, Village Administrator-Clerk-Treasurer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

Item #5 
 
Information used to calculate developer incentive payment: 
 
Tax Increment Worksheet showing total of increment levied on 2023 tax bills: 
 

 

 

Calculation used to separate TID 2 and TID 3 increment: 

 

 



   

 

Running balance of developer incentive expenses and payments: 

 

 

 

 

Consider for approval:  payment of $83,101.50 to Coonen Development Corporation 

 

 

 

 

 

 

 

 

 



   

 

Item #6 

 

 



   

 

 

 

 



   

 

 

 

 



   

 

 

 

 



   

 

Item #7 

 

 

 



   

 

Item #8 

Draft of notice that will be printed in the March newsletter: 

 

 


