
   

 

                                                                               
 
 
 

AGENDA  

VILLAGE BOARD – 6:30pm 

   A.  Call to order 

   B.  Pledge of Allegiance    

   C.  Roll call 

1. Public comment for matters not on the agenda 

2. Review and consider approval to submit Annual Report under MSF (Municipal Separate Storm Sewer  

System) 

3. Review and consider approval of Memoranda of Understanding regarding HOVMSD Interceptor System 

Rehabilitation 

4. Review TID 3 Amendment proposed timeline  

5. Other business, updates and future agenda items 

  a)  Spring Election tasks underway & in-person absentee voting opened at 8:00am  

6. Consider motion to recess Village Board meeting and convene 1st Quarter Water Commission meeting 

7. Consider motion to reconvene Village Board meeting 

8. Consider motion to move into closed session per Wis. Stat. 19.85(1)(c) for the purpose of considering 

employment, promotion, compensation, or performance evaluation data of any public employee over  

which the governmental body has jurisdiction or exercises responsibility.  Employee performance review 

9. Consider motion to return to open session; action if appropriate 

10. Adjourn 
 

******************************************************************************************************************************************* 
 

1st QUARTER WATER COMMISSION MEETING 

1. Review and consider approval of 4th quarter meeting minutes 

2. Review report of water/sewer operations to date 

3. Review water loss and sanitary sewer inflow and infiltration estimates 

4. Adjourn Water Commission and Reconvene Village Board Meeting 
 
 
 
 
 

 
 

Public Notice:  Agendas are posted in the following locations:  Combined Locks Civic Center main entrance and Village website:  www.combinedlocks.wi.gov.  2015 
Wisconsin Act 79 allows the publication of certain legal notices on an internet site maintained by a municipality.  This law allows these types of legal notices to be posted 
in one physical location in the jurisdiction (instead of three) if also placed on an internet site maintained by the local government. 
Special Accommodations:  Requests from persons with disabilities who need assistance to participate in this meeting or hearing should be made with as much advance 

notice as possible to the Clerk’s Office at 405 Wallace Street, 920-788-7740 extension 203 or email at gieser@combinedlocks.wi.gov. 

Notice of Possible Quorum:  A quorum of the Board of Review, Zoning Board of Appeals, Plan Commission, or other Village committee may be present at this meeting for 

the purpose of gathering information and possible discussion on items listed on this agenda.  However, unless otherwise noted in this agenda, no official action by the  

Board of Review, Zoning Board of Appeals, Plan Commission, or other Village committee will be taken at this meeting.  

NOTICE OF VILLAGE BOARD MEETING 
 
 

DATE:  Tuesday, March 19, 2024 
TIME:  6:30pm 
LOCATION:  Combined Locks Civic Center, 
               Council Chambers, 405 Wallace Street 

http://www.combinedlocks.wi.gov/
mailto:gieser@combinedlocks.wi.gov


   

 

Item #2 

See separate attachment 

 

 

Item #3 

See separate attachment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

Item #4 

 

 



   

 

Item #5 

Effective at 8:00am on Tuesday, March 19, 2024: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

 

 

 

Water Commission 

 

 
 

 

 

 

 

 

 

 

 

 

 

 



   

 

Water Commission - Item #1 

FOURTH QUARTER WATER COMMISSION 
DECEMBER 5, 2023 
 
The fourth quarter Water Commission Meeting was called to order by Commission Chairman John Neumeier.  
Commission members in attendance included:  Cathy Vander Zanden, Jim Ponto, Ken Heckner, Tim Stutzman,  
Brad Schinke, and Mike Rietveld.   
 
Also present was Public Works Director Ryan Swick and Village Administrator Racquel Shampo-Giese. 
 
The first item on the agenda was to review and consider approval of the minutes from the third quarter meeting.  
J. Ponto made a motion to approve the minutes.  C. Vander Zanden seconded the motion, and it passed 
unanimously.   
 
The next item on the agenda was the Public Works Director’s report of the utility operations for 2023 to date.   
His report included the following information:  five (5) water break repaired this quarter making eight (8) for the 
year; staff will continue the cross connection inspections and meter changes, listen to all hydrants and curb boxes 
on a regular basis, start taking inventory of service line material – report due to WI DNR by 10/2024, MCO will 
complete all the contractual tasks (exercising 90 valves, fire flow testing 45 hydrants, backflow testing, and large 
meter testing).  He also reported that all routine monitoring requirements for safe drinking water have been 
performed and passed inspection.  Dustin Diedrick will complete the water certification process in 2024.  There  
are no utility projects scheduled for 2024.   
 
The next item on the agenda was to review the water loss and sanitary sewer inflow and infiltration data.  The 
Public Works Director reported an estimate of 8% water loss so far into the fourth quarter 2023, and the sanitary 
sewer inflow and infiltration data shows a 47.71% estimated loss for so far in 2023.  Loss numbers have improved 
through the summer months. 
 
T. Stutzman made a motion to adjourn the meeting.   K. Heckner seconded the motion, and it passed unanimously. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Water Commission 12/05/2023 



   

 

Water Commission - Item #2 

FIRST QUARTER WATER COMMISSION 
March 20, 2024 
  
So far, in 2024 we have had 5 water breaks. We had 1 break at this time last year. The Village averages around  
18 water main breaks a year.  
 
Past yearly totals: 
2023 - 10 
2022 - 35 
2021 - 11 
2020 - 16 
2019 - 20 
2018 - 18 
2017 - 10 
  
Listened to curb boxes in concrete. No leaks were found.  
 
Dustin will be taking his water certification test on Tuesday, March 26. 
 
Keith and Dustin will continue to do the residential cross connection survey testing and meter  
changes. 
 
By October of 2024 we have to turn into the WDNR a service line material inventory report for each property  
within the village. We started taking inventory about 4 years ago when we would do CCC testing and meter  
change outs.   
 
MCO scheduled to perform the following tasks. 

a. Valve operating on approximately 90 valves, which is one-third of our valves.  
b. Fire flow testing on 41 hydrants during the flushing period 
c. Test, inspect and repair our backflow devices (4). 

 
Village crew will be flushing hydrants the week of April 15 and again in the fall. 

 
All routine monitoring requirements for safe drinking water performed in 2024 have passed  
inspection for safe drinking water. We have had two complaints on the year. 
 
I finished our yearly cross connection survey report for the DNR. 
 
Sanitary Survey Report for our water supply with DNR went real good. 
 
We will begin water testing for Disinfection By-Products.  
 
 
 
 
 
 



   

 

Sewer work: 
 
Speedy Clean finished cleaning and televising the 2024 sanitary sewer areas. This included all  
streets off of Park Street and also, Ryan St and Buchanan Rd. 
 
They also televised Park Street storm sewer for next year’s project and jetted a storm line that  
was full of dirt and leaves near Fairway Street.  
 
Hietpas and Sons repaired approximately 6 feet of storm sewer pipe on Elm Street that was  
damaged and cleaned up a blocked culvert pipe along Elm St/Prospect St. 
 
$75,000 budgeted for manhole rehab work in 2024. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

Water Commission – Item #3 

 

 


