
   

 

                                                                               
 
 
 

AGENDA  

ADMINISTRATIVE COMMITTEE – 6:00pm (Neumeier, Heckner, Leicht) 

 1.  Review and consider approval of monthly bills 

 2.  Adjourn 

VILLAGE BOARD – 6:30pm 

   A.  Call to order 

   B.  Pledge of Allegiance    

   C.  Roll call 

1. Public comment for matters not on the agenda 

2. Review 2023 financial statements with auditor, Erickson & Associates 

3. Consider approval of request for baseball tournament fundraiser – Dan Hacker 

4. Review and consider approval of minutes and bills 

5. Administrator, Public Works Director and Law Enforcement reports – accept and file 

6. Review and consider approval of Special Event Permit:  St Paul’s Brat Fest on 09/07/24 

7. Review 2025 budget timeline 

8. Review health insurance rates 

9. Discuss and consider action to use absentee ballot drop boxes 

10. Review and consider approval of operator license for G. Ott 

11. Other business, updates and future agenda items 

a.  League Conference, October 23-25, Madison 

12. Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public Notice:  Agendas are posted in the following locations:  Combined Locks Civic Center main entrance and Village website:  www.combinedlocks.wi.gov.  2015 
Wisconsin Act 79 allows the publication of certain legal notices on an internet site maintained by a municipality.  This law allows these types of legal notices to be posted 
in one physical location in the jurisdiction (instead of three) if also placed on an internet site maintained by the local government. 
Special Accommodations:  Requests from persons with disabilities who need assistance to participate in this meeting or hearing should be made with as much advance 

notice as possible to the Clerk’s Office at 405 Wallace Street, 920-788-7740 extension 203 or email at gieser@combinedlocks.wi.gov. 

Notice of Possible Quorum:  A quorum of the Board of Review, Zoning Board of Appeals, Plan Commission, or other Village committee may be present at this meeting  

for the purpose of gathering information and possible discussion on items listed on this agenda.  However, unless otherwise noted in this agenda, no official action by  

the Board of Review, Zoning Board of Appeals, Plan Commission, or other Village committee will be taken at this meeting.  

NOTICE OF VILLAGE BOARD MEETING 
 
 

DATE:  Tuesday, August 6, 2024 
TIME:  6:30pm 
LOCATION:  Combined Locks Civic Center, 
               Council Chambers, 405 Wallace Street 

http://www.combinedlocks.wi.gov/
mailto:gieser@combinedlocks.wi.gov


   

 

Item #2 

Blaine or Jason from Erickson & Associates will be attending the meeting to present and discuss the 2023 Financial 

Statements.  Copies are available in the Clerk’s Office for public view. 

 

 

Item #3 

Dan Hacker will be attending the meeting to request use of Memorial Park for a baseball tournament fundraiser on 

08/30/24 and 08/31/24. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

Item #4 

                                                                               
 

 
 

MINUTES  

A.  Call to order:  Meeting called to order by Village President Neumeier at 6:30pm. 

B.  Pledge of Allegiance:  Pledge of Allegiance was recited.    

C.  Roll call:  Board members present – Neumeier, Leicht, Rietveld, Schinke, Stutzman, Ponto, and Heckner  

      (via telephone).  Board members absent – none.  Village staff present - Administrator Shampo-Giese, Public  

      Works Director Swick and LES Sgt Ross.  Others present – none. 

13. Public comment for matters not on the agenda:  None 

14. Review and consider approval of minutes and bills:  J. Ponto made a motion to approve the minutes as 

presented.  M. Rietveld seconded the motion, and it passed unanimously.  T. Stutzman made a motion to 

approve the bills as presented.  B. Schinke seconded the motion, and it passed unanimously. 

15. Administrator, Public Works Director and Law Enforcement reports – accept and file:   

16. Review Annual Reports for TID 2 and TID 3:  The annual reports were reviewed.  TID 2 revenues were spent  

on the State Street reconstruction project, and TID 3 revenues were issued to Coonen Development 

Corporation for infrastructure reimbursement. 

17. Discuss preliminary audit results and fund balances:  The Administrator reviewed the 2023 preliminary  

audit results and fund balances with the trustees.  She noted that the general fund had a significant deficit  

due to back to back large projects (Van Zeeland Park and State Street).  The general fund’s fund balance 

reflects the deficit.  It is expected that the fund balance will be increased over the next 2-3 years. 

18. Review and consider approval of operator licenses for K. McKinley and E. Tarket:  The Administrator asked 

the trustees to also consider approval for four additional operator licenses for K. Van Driel, K. Revoir,  

K. Vogels, and K. Theiss.  All background checks were completed by Sgt. Ross.  T. Stutzman made a motion to 

approve the six (6) operator licenses.  B. Schinke seconded the motion, and it passed unanimously. 

19. Other business, updates and future agenda items 

a.  Schedule July meeting date(s):  The trustees canceled the 7/16/24 meeting. 

b.  Open Book Session, Tuesday, July 23rd from 3:00pm to 7:00pm 

c.  League Conference, October 23-25, Madison 

20. Adjourn:  J. Ponto made a motion to adjourn the meeting.  M. Rietveld seconded the motion, and it passed 

unanimously.  The meeting adjourned at 6:53pm. 

 

 

 

 

 

 

Village Board 07/02/2024 

MINUTES OF VILLAGE BOARD MEETING 
 
 

DATE:  Tuesday, July 2, 2024 
TIME:  6:30pm 
LOCATION:  Combined Locks Civic Center, 
               Council Chambers, 405 Wallace Street 



   

 

Item #5 

 

ADMINISTRATOR REPORT 

08/06/24 VILLAGE BOARD 
 

July information/projects: 

• Board of Review training completed 07/31/24 

• Notices of Assessment mailed early in the month and open book held 07/23/24 – property owners  
are still able to discuss the new values with the assessor prior to Board of Review on 08/28/24.  The  
assessment roll is also available for viewing in the Clerk’s Office 

• Started 2025 budget work – received health insurance rates, retirement rates, working on plans for  
utility replacement and road reconstruction for Park Street and Paul Court 

• Issued utility bill credits as authorized to the customers affected by the high iron for several weeks.   
It was determined that an estimated 80 customers experienced high iron levels for 10 of 13 weeks  
of their billing cycle.  Those bills were credited at 100%.  Others received a 50% to 75% credit. 

• In-person absentee voting began 07/30 and continues through 08/09. 

• Recreation programming ended 07/24 with a league tourney victory by the Firefighters! 

 
 
 
August information/projects: 

• Partisan primary election 08/13/24 - election inspector training 08/06 

• Budgets, budgets, budgets 

• Work with Fire/EMS Chief and personnel on proposed expansion plan 

• Finalize Park Street & Paul Court utility and road replacement plans 

• Work with McMahon and property owners for permanent easements on Park Street 

• Finalize inspection of assessment roll 

• Renew CDs 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

COMBINED LOCKS 
DPW REPORT 
August 6, 2024 

 
Water- iron issues- Lincoln Street well went down on 5/7. We started getting complaints the week of May 13. We 
flushed hydrants within the complaint areas (12 hydrants) every Monday, Wednesday and Friday until the well was 
back in service. Lincoln Street Well was back up running on Thursday 6/13. I was still getting complaints on 
Woodlawn Ct and found the iron levels were higher than we want to see but a house down the road was .05. We 
set up a continuous running water for the household on June 27. The iron levels dropped to the levels we want to 
see. We have been monitoring the house since then, taking samples 3 times a week and the levels range from .07-
.26, with the average being .16. We would like the iron to be below .3 at a minimum but prefer it to be in the .13-.16 
range and lower. We also received a complaint from Patrick St and we have been sampling from the home since 
July 2. Iron was at .49 and then .35. We uni directional flushed the area 4 times and regular flushed 5 times. The 
levels since 7/8 to present range from .13-.26 with the average reading being .19. Samples at the 2 entry points 
from Kimberly all tested at .04. 
 
For 2 weeks crew has been working on the lighting project along the south trails in Memorial Park. Removed small black 
Ballard lights and added taller LED lighting and two poles. 
 
Fredrickson removed 5-40 yard dumpsters for a total of 16-dumpsters on the year.  
 
Swept the entire village for the fifth time 
 
Brush collection was lower and we have given out 35 letters so far about the new changes adopted last year . Large rubbish 
stops is very similar to years past. 
 
Started working on 2025 budget and CIPP 
 
Started placing playground woodchips to all of Memorial, Coonen, and Greenway Parks.   
 
Lots of flower spraying and removal of weeds. 
 
Met with McMahons regarding Park St 2025 project. 
 
Installed all street name signs 
 
ANTICIPATED PROJECTS:  
 
Park lighting project 
 
Light the lights and fire department festival 
 
Tree removals  
 
Brush Collection, Sweeping 
 
Work on developing a (5) year capital improvement plan and 2025 Operational Budgets.  
 
Street and parking lot painting 

 

 

 

 

 

 



   

 

Item #6 

 

 



   

 

Item #7 

Village of Combined Locks - Annual Budget Timeline 

August  *Department Heads schedule meetings with Administrator 

   *Identify budget needs 

   *Administrator gathers tax base information/TID values 

  

September  *Department Heads finalize budget needs 

    thru  *Administrator compiles budget requests/drafts for all funds 

October  *Administrator reviews current fees and recommends changes 

    *refuse special charges/storm water charges 

    *rental fees/building permits/licensing/miscellaneous fees 

   *Publish and post public hearing notice and budget summary 

 

November  *Detailed budget review with Village Board 

   *3rd Tuesday – public hearing and adoption of general fund budget 

   *adopt enterprise funds and special revenue funds budgets 

 

 

 

Notes:  *retirement contribution increase for 2025 from 13.80% to 13.90%  

      (employer/employee 50/50 split) 

   *health insurance rates increase for 2025 – 13.5% increase for Village;  

                                     7% decrease for employees  

                                         

   *wages? 

 

 

 

 

 

 



   

 

                                         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

Item #8 

 

 

 

 

 

 

Item #9 

Recent court rulings allow municipalities to use absentee ballot drop boxes again.  Do trustees wish to reinstate 

use of the night deposit box for returning absentee ballots? 

 

 

 

 

 

 



   

 

Item #10 

 

 


