
   

 

                                                                               
 
 
 

AGENDA  

VILLAGE BOARD – 6:30pm 

   A.  Call to order 

   B.  Pledge of Allegiance    

   C.  Roll call 

1. Public comment for matters not on the agenda 

2. Review and consider approval of recommendation to limit parking on Kamps Street 

3. Review and consider approval of Resolution 2025-3; adoption of Outagamie County Hazard Mitigation  

Plan 2024-2029 

4. Review and consider approval of Resolution 2025-4; Adult Crossing Guard Recognition Week 

5. Review bids received for 2025 Street Reconstruction (Park Street) and consider award of project 

6. Hear feedback from recent Fire Department remodel meeting 

7. Discuss continued involvement in Heart of the Valley Wellness Partnership (Kim-Com ATODA) 

8. Other business, updates and future agenda items 

  a) Public hearing for sanitary sewer lateral special assessments 03/04/25 

    b) Utility replacement contractor plans to start work the week of 03/17/25 

9. Adjourn 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public Notice:  Agendas are posted in the following locations:  Combined Locks Civic Center main entrance and Village website:  www.combinedlocks.wi.gov.  2015 
Wisconsin Act 79 allows the publication of certain legal notices on an internet site maintained by a municipality.  This law allows these types of legal notices to be posted 
in one physical location in the jurisdiction (instead of three) if also placed on an internet site maintained by the local government. 
Special Accommodations:  Requests from persons with disabilities who need assistance to participate in this meeting or hearing should be made with as much advance 

notice as possible to the Clerk’s Office at 405 Wallace Street, 920-788-7740 extension 203 or email at gieser@combinedlocks.wi.gov. 

Notice of Possible Quorum:  A quorum of the Board of Review, Zoning Board of Appeals, Plan Commission, or other Village committee may be present at this meeting for 

the purpose of gathering information and possible discussion on items listed on this agenda.  However, unless otherwise noted in this agenda, no official action by the  

Board of Review, Zoning Board of Appeals, Plan Commission, or other Village committee will be taken at this meeting.  

NOTICE OF VILLAGE BOARD MEETING 
 
 

DATE:  Tuesday, February 18, 2025 
TIME:  6:30pm 
LOCATION:  Combined Locks Civic Center, 
               Council Chambers, 405 Wallace Street 

http://www.combinedlocks.wi.gov/
mailto:gieser@combinedlocks.wi.gov


   

 

Item #2 

The possibility to make one side of Kamps Street “No Parking” has been discussed at the Village Board level on  

and off for many years.  A recent heavy snow event has brought the matter to the forefront again.  This photo 

was taken just after that snowfall.   

 

 

Staff recommendation is to designate “No Parking” on the north side of Kamps Street (left side in the photo). 

There are several driveways on the south side, which will limit parking on that side as well. 

 

 

I received one email supporting no parking on the north side and one phone call supporting no parking on the 

south side. 

 

 

 



   

 

Item #3 

The Outagamie County Hazard Mitigation Plan 2024-2029 was approved by Wisconsin Emergency Management 

(WEM) and the Federal Emergency Management Agency (FEMA) early in 2024.  The Outagamie County Board 

adopted the plan on 05/14/2024.  All Outagamie County municipalities are encouraged to adopt the plan in 

preparation of disasters that may be experienced.  Adoption of the plan helps the municipality be eligible for  

some state and/or federal aids for disasters.  Combined Locks previously adopted the County’s plan in 2017. 

This is a link to view the Outagamie County Hazard Mitigation Plan 2024-2029: 

https://www.dropbox.com/scl/fi/fcc5rnfft6b40kbma4atb/Final-Haz-Mit-Plan-April-

2024.pdf?rlkey=b32zvawxhhsou86h1wa1eybfu&dl=0 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.dropbox.com/scl/fi/fcc5rnfft6b40kbma4atb/Final-Haz-Mit-Plan-April-2024.pdf?rlkey=b32zvawxhhsou86h1wa1eybfu&dl=0
https://www.dropbox.com/scl/fi/fcc5rnfft6b40kbma4atb/Final-Haz-Mit-Plan-April-2024.pdf?rlkey=b32zvawxhhsou86h1wa1eybfu&dl=0


   

 

VILLAGE OF COMBINED LOCKS 
OUTAGAMIE COUNTY, WISCONSIN 

 
RESOLUTION 2025-3 

ADOPTING THE OUTAGAMIE COUNTY HAZARD MITIGATION PLAN 2024-2029 
 
WHEREAS, the Village of Combined Locks recognizes the threat that natural hazards pose to people and  
property within the Village of Combined Locks; and  
  
WHEREAS, Outagamie County has prepared a multi-hazard mitigation plan, hereby known as the Outagamie 
County Hazard Mitigation Plan 2024-2029 in accordance with federal laws, including the Robert T. Stafford  
Disaster Relief and Emergency Assistance Act, as amended; the National Flood Insurance Act of 1968, as  
amended; and the national Dam Safety Program Act, as amended; and 
 
WHEREAS, the Outagamie County Hazard Mitigation Plan 2024-29 identifies mitigation goals and actions to  
reduce or eliminate long-term risk to people and property in the Village of Combined Locks from the impacts  
of future hazards and disasters; and 
 
WHEREAS, adoption by the Village of Combined Locks demonstrates its commitment to hazard mitigation and 
achieving the goals outlined in the Outagamie County Hazard Mitigation Plan 2024-29.  
 
NOW THEREFORE, BE IT RESOLVED BY the Village Board of the Village of Combined Locks, Wisconsin that: 
 
Section 1:  In accordance with Village of Combined Locks Board of Trustees adopts the Outagamie County  
Hazard Mitigation Plan 2024-2029.  While content related to the Village of Combined Locks may require  
revisions to meet the plan approval requirements, changes occurring after adoption will not require the Village  
of Combined Locks to re-adopt any further iterations of the plan.  Subsequent plan updates following the  
approval period for this plan will require separate adoption resolutions. 
 
 
Introduced and Approved this 18th day of February, 2025 by a vote of _____aye, _____ nay, with _____ members 
absent. 
 
 
 
_______________________________ 
John Neumeier, Village President 
 
Attest: 
 
_______________________________ 
Racquel Shampo-Giese, Village Administrator/Clerk/Treasurer 
 

 

 

 

 



   

 

Item #4 

VILLAGE OF COMBINED LOCKS 
OUTAGAMIE COUNTY, WISCONSIN 

 
RESOLUTION 2025-4 

CROSSING GUARD RECOGNITION WEEK 

 
 WHEREAS, our Combined Locks adult school crossing guards provide an invaluable service in helping  
to ensure the safe passage of our youngest, most vulnerable pedestrians-children walking between home and  
school; and 
 
 WHEREAS, adult school crossing guards typically serve with dedication that overcomes the rigors of  
harsh weather, split shifts and heavy traffic, and they stand strong, enduring in the face of sweltering heat,  
bitter cold, blowing snow, and heavy rainfall; and 
 
 WHEREAS, for more than five decades, adult school crossing guards have served communities such as  
ours across Wisconsin; and 
 
 WHEREAS, adult school crossing guards are often the first to greet our students and the last to say 
goodnight.  They do this all with a mission focused on helping students safely navigate Village streets; and 
 
 WHEREAS, adult school crossing guards help reinforce safety in the minds of young people, they  
highlight the importance of traffic-hazard identification and safe street-crossing behavior; and 
 
 WHEREAS, this community is most grateful for the dedication to safety that is shown by our adult  
school crossing guards;  
 
 NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village of Combined Locks that it does  
wish to recognize the following individuals for their efforts as School Crossing Guards for the Village of Combined 
Locks: 

 
Luella Opsteen         Keith Creel Mike Schmidt 

       
 BE IT FURTHER RESOLVED THAT THE Week of February 17th through February 21st, 2025, is declared  
Adult School Crossing Guard Recognition Week in the Village of Combined Locks.  All are encouraged to recognize 
and thank the many adult school crossing guards whose commitment makes a difference in the lives of children  
in Wisconsin’s schools. 
 
Introduced and Approved this 18th day of February, 2025. 
 
 
_______________________________ 
John Neumeier, Village President 
 
Attest: 
 
_______________________________ 
Racquel Shampo-Giese, Village Administrator/Clerk/Treasurer 



Item #5









   

 

Item #6 
 
The Fire Department Remodel Committee met on 02/12/25.  This is a very brief summary of the discussion,  
and it has not been reviewed by the full committee: 
 

• Immediate and priority needs include:  storage of equipment and apparatus (UTV), meeting room  
and space/equipment for drying hoses 

o The extra turnout gear is currently stored in the basement of the Civic Center.  This extra gear  
is needed when there’s a new hire and when a FF gear needs repair.  New gear can take up to  
3 months to receive, and repairs also take time.  SOLUTION:  The extra turnout gear will now  
be stored in the basement space currently occupied by the Recreation Department.  The  
Recreation Department will then move to the current Fire Department space in the basement. 
Also, additional storage can be located in the Public Safety Wing 

o $15,000 was budgeted for a trailer for the UTV.  Currently, none of the garage bays are long  
enough to house the trailer and the UTV.  Since the wish is for an enclosed trailer, if one is 
purchased, it can be parked outside.  Chief Wiedenbauer has started looking for a trailer. 

o The current meeting room is not large enough for all the FF/EMRs.  The wall separating the  
meeting room from the Chief’s Office is being removed.  It adds about 180 square feet, which  
is an improvement.  The meeting room still needs to be larger, though. 

• The committee members toured the garage space currently occupied by FVMPD and the office and  
storage area in the Public Safety Wing 

o Depending on what walls can be removed, there could be space for additional meeting room  
and ladder training 

o Ideally, moving the meeting room space to the current FVMPD area would give the best flow  
for use and operations 

o FD/EMS staff would like to have access to the Public Safety Wing and have at least one work  
station available to them.  POTENTIAL SOLUTION:  The old evidence room is mostly unused  
at this time.  A desk from Municipal Court could be moved to that area. 

 
The Administrator will contact McMahon and set up a time for an engineer and/or architect to meet with her  
and the Chief to walk through the building and share the needs list.  It’s expected that the engineer/architect  
will identify the best ways to remodel the Public Safety end of the building to meet the needs identified. 
 
There was a brief discussion about a future ambulance shared by Combined Locks, Kimberly and Buchanan. 
The Administrator asked that it not be discussed at this time.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   

 

Item #7 
 
In 2021, the reorganization of the Kim-Com ATODA and Heart of the Valley Prevention Partnership to its  

current name of Heart of the Valley Wellness Partnership or HOVWP occurred.  This group has not met for  

nearly one year.  The group has an estimated $2,600 from funds donated by Village of Kimberly and Village of 

Combined Locks.  In the past couple of years, this group’s funds supported Kimberly High School Project 

Graduation and a mattress and bedding drive for Pillars.  I have asked Village of Kimberly if they would like to  

fold the HOVWP and disburse the funds back to the respective communities, or fold the HOVWP and find a  

worthy cause(s) to donate the funds to.   What are the wishes of Combined Locks? 

 
 


