
AGENDA 

ADMINISTRATIVE COMMITTEE – 6:00PM (Neumeier, Stutzman, Lindberg) 

1. Review and consider approval of monthly bills

2. Adjourn

VILLAGE BOARD – 6:30pm 

A. Call to order

B. Pledge of Allegiance

C. Roll call

1. Public comment for matters not on the agenda

2. Review and consider approval of minutes and bills

3. Administrator, Public Works Director and Law Enforcement reports – accept and file

4. Fire/EMS Chief 2025 Report – accept and file

5. Discuss estimates received for damaged flooring mitigation and replacement

6. Review specs and estimated cost of new automated trash truck; consider approval to order it

7. Update: Lot 4, The Locks Business Park, dental office development

8. Update: Project plans are out for bid for Marcella Avenue Utility Project – award project February 17th

9. Other business, updates and future agenda items

a) Purchased Water Adjustment Case will be submitted to the PSC by 02/10/26

10. Consider motion to move into closed session per Wis. Stat. 19.85(e); deliberating or negotiating the

purchasing of public properties, the investing of public funds, or conducting other specified public

business, whenever competitive or bargaining reasons require a closed session. TID 3 Developer

Agreement and Contracted Services

11. Consider motion to return to open session; action, if appropriate.

12. Adjourn

Public Notice: Agendas are posted in the following locations: Combined Locks Civic Center main entrance and Village website:  www.combinedlocks.wi.gov.  2015 
Wisconsin Act 79 allows the publication of certain legal notices on an internet site maintained by a municipality.  This law allows these types of legal notices to be posted 
in one physical location in the jurisdiction (instead of three) if also placed on an internet site maintained by the local government. 
Special Accommodations:  Requests from persons with disabilities who need assistance to participate in this meeting or hearing should be made with as much advance 

notice as possible to the Clerk’s Office at 405 Wallace Street, 920-788-7740 extension 203 or email at gieser@combinedlocks.wi.gov. 

Notice of Possible Quorum:  A quorum of the Board of Review, Zoning Board of Appeals, Plan Commission, or other Village committee may be present at this meeting  

for the purpose of gathering information and possible discussion on items listed on this agenda.  However, unless otherwise noted in this agenda, no official action by  

the Board of Review, Zoning Board of Appeals, Plan Commission, or other Village committee will be taken at this meeting. 

NOTICE OF VILLAGE BOARD MEETING 

DATE:  Tuesday, February 3, 2026 
TIME:  6:30pm 
LOCATION:  Combined Locks Civic Center, 

 Council Chambers, 405 Wallace Street 

http://www.combinedlocks.wi.gov/
mailto:gieser@combinedlocks.wi.gov


   

 

                                                                               
 

MINUTES  

A.  Call to order: Meeting called to order by Village President Neumeier at 6:30pm. 
B.  Pledge of Allegiance: Pledge of Allegiance recited.   
C.  Roll call: Board members present – Neumeier, Leicht, Lindberg, Talbot, Schinke, and Krueger. Board members  
     absent – Stutzman.  Village staff present – Administrator Shampo-Giese, Director of Public Works  
     & Utilities Weyenberg, and Sgt. Hambly.  Others present – residents Dennis Jansen, Dennis Williams, Keith  
     Lindberg (and family), and Nick Oasen. 
    

1. Public comment for matters not on the agenda: Mr. Dennis Jansen addressed the board with his concerns 
about snow removal from sidewalks abutting properties in the 400 block of Park Street.  He explained that  
the back-to-back snowfalls in December caused a hardship for him and his neighbors because they believe  
the snowplows are pushing the snow from the road on to the sidewalks.  This snow is heavier and is hard  
on the property owners’ snow blowers. Mr. Jansen asked the board members to consider and exemption  
to the snow removal from sidewalks for the property owners in the 400 block of Park Street.  Director 
Weyenberg reassured Mr. Janssen that property owners do not need to clear the entire sidewalk.  They  

2. can remove the first four feet closest to their property and leave the last foot on the terrace area.  DPW  
staff has and will continue to remove the snow from the terrace, as necessary.  Mr. Jansen also asked for  
more time to remove the snow with heavier accumulations.  Administrator Shampo-Giese invited Mr. Jansen  
to call her office when he needs more time as accommodations can be made. 

3. Review and consider approval of minutes and bills: J. Krueger made a motion to approve the minutes as 
presented. A. Leicht seconded the motion, and it passed unanimously.  RJ. Talbot made a motion to  
approve the bills as presented. B. Schinke seconded the motion, and it passed unanimously. 

4. Administrator, Public Works Director, and Law Enforcement reports – accept and file: Activities for the  
previous and current months were reported. All reports were accepted and are on file in the Clerk’s Office. 

5. Hear and consider approval of request from KBO representative for fundraiser baseball tournaments  
at Memorial Park in June: Mr. Nick Oasen addressed the board with his organization’s request to host a  
youth fundraising baseball tournament at Memorial Park in June.  He explained that his group, Kimberly 
Baseball Organization, hosted a tournament here in 2025, and it was successful. Based on all the  
positive feedback, KBO would like to have the tournament in Combined Locks again during the weekends  
of June 12-14 and June 19-21. The Administrator reported that the park is available on June 19th and June  
21st, only. The matter was discussed.  B. Schinke made a motion to approve KBO’s use of Memorial Park  
for a youth fundraising baseball tournament on 06/19/26 and 06/21/26.  A. Leicht seconded the motion,  
and it passed unanimously. 

6. Review and consider approval of Resolution 2026-1; a resolution recognizing and proclaiming Adult  
Crossing Guard Recognition Week: The resolution recognizing Luella Opsteen, Keith Creel, and Mike  
Schmidt was read aloud A. Leicht made a motion to approve Resolution 2026-1.  J. Krueger seconded  
the motion, and it passed unanimously.  
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7. Review and consider approval of Resolution 2026-2; a preliminary resolution notifying the public of the 
Village’s intent to assess costs of sanitary sewer laterals on Marcella Avenue: The resolution was reviewed, 
and it was noted that it is statutorily required for the anticipated special assessments.  A. Leicht made a  
motion to approve Resolution 2026-2. B. Schinke seconded the motion, and it passed unanimously.  

8. Review and consider approval of mileage reimbursement rate for 2026: Trustees reviewed the 2026  
mileage reimbursement rate established by the IRS. RJ. Talbot made a motion to approve the mileage rate  
to match the rate set by the IRS, to include any increases or decreases that occur throughout the calendar  
year. B. Schinke seconded the motion, and it passed unanimously. 

9. Review and consider approval of operator’s license for B. Herrick: B. Schinke made a motion to approve  
the operator’s license for B. Herrick. A. Leicht seconded the motion, and it passed unanimously. 

10. Other business, updates, and future agenda items 
   a) Spring election ballot order: The order, as drawn by lot at 6:20pm on 01/06/26, is Laura Lindberg, Al  
        Leicht, Tim Stutzman, and Dennis D. Williams. 

11. Consider motion to move into closed session per Wis. Stat. 19.85(e); deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other specified public  
business, whenever competitive or bargaining reasons require a closed session. TID 3 Developer  
Agreement: A. Leicht made a motion to move into closed session. L. Lindberg seconded the motion, and it 
passed unanimously. 

12. Consider motion to return to open session; action, if appropriate: L. Lindberg made a motion to return to 
open session. A. Leicht seconded the motion, and it passed unanimously.  No action was taken. 

13. Adjourn: A. Leicht made a motion to adjourn the meeting. B. Schinke seconded the motion, and it passed 
unanimously.  The meeting adjourned at 7:27pm. 
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MINUTES  

A. Call to order: Meeting called to order at 5:15pm. 
B. Attendance:  Plan Commission members present – Heckner, Carney, Talbot, Romberg, and Mulry.  
    Plan Commission members absent – Mader, Maynard, and Weyenberg. Staff present – Administrator  
    Shampo-Giese. Others present – Brad Rymer of Vierbicher (via telephone). 
 

1. Review and consider approval of minutes from 12/02/25 meeting: RJ. Talbot made a motion to approve  
the minutes as presented. K. Carney seconded the motion, and it passed unanimously. 
 

2. Review and consider recommendation to approve a Certified Survey Map to divide parcel 230158038: 
Mr. Brad Rymer of Vierbicher addressed the Plan Commission with his client’s request to divide parcel 
230158038, which is the parcel that the Locks Grand apartments will be built on.  Mr. Rymer explained  
that the need for the CSM is for financing purposes.  The proposed CSM allows for six apartment  
buildings to be constructed on Lot 1 during Phase 1 of the construction. The matter was discussed.  
N. Romberg made a motion to recommend approval of the CSM. T. Mulry seconded the motion, and  
it passed unanimously. 
 

3. Create list of park activities to capture for the QR Code Project: Plan Commission members had a  
lengthy discussion about the park activities to get photos or videos of for the QR Code Project. T. Mulry 
suggested inviting the Kimberly High School teacher who will guide his students who will help with this 
project. It was agreed that each park’s QR code will include identification signs, scenery, and playground 
equipment.  The students will use the Parks and Amenities page of the CORP as a guide.  The QR code  
for each park will also include the individual park pages from the CORP. T. Mulry will find out if the KHS 
teacher can attend a Plan Commission meeting on 2/3 or 2/10. 
 

4. Begin drafting ideas for Lindberg Park public input on redevelopment: Plan Commission members  
discussed the next steps for obtaining public input for Lindberg Park redevelopment. The Administrator  
will draft a mailer that will go to all Combined Locks households and invites them to a meeting at Lindberg 
Park in August. K. Heckner will draft some proposed layouts to have at that meeting.  He will then revise  
them based on the August public input and have the revisions available for residents to view at the  
November 2026 election.  He will set up the layouts in the Council Chambers or Golden Agers Room. 
 

5. Schedule next meeting: The next meeting will be at 5:15pm on 2/3 or 2/10 based on the KHS teacher’s 
availability. 
 

6. Adjourn: K. Carney made a motion to adjourn the meeting. RJ. Talbot seconded the motion, and it passed 
unanimously.  The meeting adjourned at 6:09pm. 
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MINUTES  

A.  Call to order: Meeting called to order by Village President Pro-Tem Krueger at 6:30pm. 
B.  Pledge of Allegiance: Pledge of Allegiance recited.   
C.  Roll call: Board members present – Krueger, Leicht, Talbot, and Schinke. Board members absent – Stutzman 
     and Neumeier.  Village staff present – Administrator Shampo-Giese, Director of Public Works & Utilities  
     Weyenberg, Mechanic Mike King, Deputy Porath, Deputy Quezada, and Deputy Rithio.  Others present –  
     residents Dennis Williams and Nate Romberg, and Judy Hebbe of the Times Villager.  
 

1. Public comment for matters not on the agenda: The Deputies introduced themselves to the trustees. 
2. Review and consider approval of Certified Survey Map dividing parcel 230158038 in Wolfinger Estates:  

The Administrator and Trustee Talbot reviewed the request for CSM with the board.  The request is being 
made for financing purposes as only 50% of the apartments will be constructed during Phase 1 of the  
project. The Plan Commission has recommended approval of the CSM.  The matter was discussed.  
T. Stutzman made a motion to approve the CSM as presented.  B. Schinke seconded the motion, and  
it passed unanimously. 

3. Hear report of sanitary sewer backup with damages at the Civic Center: The Administrator reported that 
there was a sanitary sewer backup and overflow incident on January 10th.  It caused the need for a  
contractor to clear the lateral and another contractor to clean and sanitize the Public Safety Wing at the  
Civic Center. The flooring and some drywall will still need to be removed and replaced. The trustees will  
review the estimates that have been received so far. 

4. Other business, updates and future agenda items 
    a) Spring Primary Election not needed 
    b) Owner of Lot 4 in Locks Business Park will begin construction soon 
    c) Public Service Commission approved Kimberly’s water rate increase; PWAC application started 
The Village’s mechanic, Mike King, provided preliminary information about purchased a new automated trash 
truck earlier than expected. He explained that there will be new emission standards implemented in two years 
that will add $150,000 to $200,000 to the cost of a new truck. By purchasing a truck earlier, the Village will 
avoid the extra cost, and the old truck will have more value for trade or outright sale. The Administrator 
expects to have $345,000 in cash reserves by the end of 2026 to pay toward the $374,000 estimated cost of 
the truck. The matter will be on the 02/03/26 agenda for formal discussion and consideration. 

5. Consider motion to move into closed session per Wis. Stat. 19.85(1)(e) to deliberate or negotiate the 
purchase of public properties, the investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session.  Contracted service: B. Schinke made a 
motion to move into closed session.  RJ. Talbot seconded the motion, and it passed unanimously. 

6. Consider motion to return to open session; action if appropriate: T. Stutzman made a motion to return to 
open session.  B. Schinke seconded the motion, and it passed unanimously.  The Administrator was directed to 
gather more information on the flooring mitigation and replacement estimates to include new flooring for all  
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of the tiled areas in that wing.  
7. Adjourn: A. Leicht made a motion to adjourn the meeting. RJ. Talbot seconded the motion, and it passed 

unanimously.  The meeting adjourned at 7:27pm. 
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02/03/26 VILLAGE BOARD 

 

 
 
 
 
January information/projects: 

• Tax collections for December estimated at 54% compared to 44% in December 2024 
• Tax settlement for December collections due 01/15/26 
• Recreation registration begins 01/12/26 
• Wolfinger Estates infrastructure is moving forward without any significant setbacks 
• No final decision on Kimberly’s water rate increase as of 01/02/26 
• Secured storage of the leaf truck with Village of Kimberly 
• Work with McMahon to finalize bid documents for Marcella Avenue 
• Keith Weyenberg is officially solo as our Director of Public Works and Utilities! 

 
 
 
February information/projects: 

• Continue Marcella Avenue Project tasks: special assessment notices, pre-construction 
meeting with contractor and property owners, project timeline, etc 

• Finalize tax collections and make settlement payments to other jurisdictions 
• Prepare for annual audit in March 
• Begin spring election tasks: training, absentee ballots, and staffing 
• Finalize the Purchased Water Adjustment Case and submit to PSC 
• Plan Commission is working on a QR Code Project for our parks 
• We have McMahon and Keller working on plans to renovate the old Police garage for 

Fire Department use 
• Finalize the annexation process for the parcel at the northeast corner of CTH CE and CTH 

HH 
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Department of Public Works 
Monthly Report for February 2026 

 

02/03/26 

• The National Weather Service has recorded a total of 7.6” of snow for our area 
during January, normal is around 13”. A lot of smaller accumulation this month 
resulting in higher salt usage. 

• We have used approximately 141 tons of salt so far this year, we typically 
average about 70 tons by this time of year. We just received our shipment of 120 
tons of salt for the year. This brings our on-hand total up to 153 tons. 

• New Loader was delivered on January 6th. 
• We did have 1 water break this month on Linda Street. 
• All Christmas decorations and holiday banners were taken down around town. 
• Marcella Ave Utility Project advertised for the first time on 01/28/26. Bid opening 

is scheduled for 02/11/26 and award the contract at our 2/17/26 meeting.  
• Fence was removed in old Police Department garage. 
• Tier II Chemical Storage Report and Cross Connection Inspection Report were 

both completed and submitted to the DNR. 
• Started working on the Storm Water Pollution Protection Plan (SWPPP) Report 

which is due March 31st. 
• Duke’s Tree Service removed several trees in the ravine along Park St and along 

the trails behind Memorial Park. 

 

Anticipated Projects: 

Snow removal 

Tree trimming and removals 

Prepare for Lead and Copper Sampling 

Ms4 report 



 

 

Village of Combined Locks 

 

 

 

 

 

 

 

 

Fire & Rescue Department 

2025   

Year in Review 
 

Prepared by:  Fire & EMS Chief Ken Wiedenbauer 
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Combined Locks Fire & Rescue 

Fire Department Year in Review 

2025 
2025 was a busy year in terms of training, calls and Fire Department activities.  It included the 
Firefighters’ Picnic, running calls for service, in-house training, public education and community 
volunteering. 

Department highlights include; 

• 2 staff members completed Firefighter 1 training. 
• 2 staff members enrolled in Driver/Operator class 
• CLFD assisted OUSO with the Bike Rodeo in May 
• EMS trained with Kaukauna in April with Medical Director Dr. Murphy. 
• Chief visited The Villas to speak to residents about File of Life information to have 

available for First Responders and hand out packets.  
• Santa Tour of the Village with 2931 in December (after 1 weather reschedule) 
• CLFD participated in Kaukauna’s Electric City Christmas Parade 
• Janssen Elementary 4th Grade Send-Off was attended by CLFD and OUSO Deputies 
• CLFD Firefighters’ Picnic was held as a 1-day event, with a large headliner band.  

Feedback that was received was that it was the largest turnout at Memorial Park 
• UTV Raffle was held and was successful, helping raise funds for new equipment to 

be purchased in 2025.   
• Chief Wiedenbauer provided a TV interview for “Discover Wisconsin” regarding the 

benefits of CERT in our community. Combined Locks was well represented.  
o Link: https://youtu.be/WwJCUHL0o-k?si=fAw-rsSG5PjCCqg8 

In addition, we hosted Janssen Elementary students for Fire Safety Education at the station. 

With the mutual aid agreement in place with Buchanan, Combined Locks has had several calls 
in the town of Buchanan where Engine 2921 arrived on scene first, and these include structure 
fires.  The working relationships between CLFD, Buchanan and other surrounding departments 
continue to grow.  This is great for all communities involved.  We are currently looking at more 
joint training with other area departments.  As in years past, we took part in Ice Rescue training 
on the Fox Fiver off Sunset Park in Kimberly.  Combined Locks, Buchanan and Kimberly FD’s all 
took part in the training to enhance teamwork and coordination on larger scale calls.  

With all the accomplishments that our department has achieved in 2025, it’s encouraging and 
exciting to see what 2026 brings.  We are eager to expand our skills which enhance public 
safety services for everyone in our coverage area.  We are continuing to build on our 
technology that is available to make operations easier.   

https://youtu.be/WwJCUHL0o-k?si=fAw-rsSG5PjCCqg8


 

Staffing 

Currently we have a roster of 33 responders.  This number is comprised of all members, 
regardless of rank or certification or duties.  Our department encompasses EMS and Firefighters 
as one department to promote inclusivity.  The current breakdown is as follows: 

   2024  2025  

Firefighters:   24  25 

Firefighter / EMT’s: 11  13 

EMS Only:  6  5 

Fire Officers: 6 (1 Chief, 1 Assistant Chief, 3 Lieutenants) 

EMS Officers:  1 – EMS Lieutenant  

Retirements: Jeff Hooyman (EMS)   

New Hires: 

• Noah Sommer (Firefighter) 
• Eric Neumeyer (Firefighter) 
• Willie Hamilton (EMS) 

Ideally, we would like to be at 30 firefighters.  The recruitment drive to fill vacancies is ongoing 
throughout the year.  We were able to get a few new recruits for Fire & EMS through 
advertisements throughout town, as well as social media posting.  The electronic application 
form online has had success.  Though we receive applications from people who live too far 
away, we also receive them from local people as well.  Outreach and public education have 
played a role in recruitment.   

After a concentrated recruitment effort, we received 4 applications from village residents.  Of 
those 4, 2 were signed on (Noah Sommer and Eric Neumeyer).  Both have started Firefighter 1 
class as of January 2026.  Willie Hamilton joined EMS and lives on the border of Combined Locks 
and Buchanan which will help with calls in both jurisdictions.  He’s currently attending EMR 
class at FVTC.  

Due to the availability challenges during the day, the dual dispatch with Buchanan for EMS 
(both into Buchanan and into Combined Locks) remains in effect.  This agreement between 
communities has been instrumental in making sure that calls for service in both communities 
have been answered.  Generally, there is at least 1 from each department available for calls 
during the day.  A good rule of thumb is that we always need a minimum of 2 on scene for EMS.  
This is out of safety precaution. 



Combined Locks and Buchanan still operate with dual dispatch for certain Fire Calls in both 
communities.  They are Immediately Dangerous to Life and Heath (IDLH) calls.  These include 
structure fires, vehicle crashes with injuries, scene safety calls, gas leaks inside or outside, 
explosions, electrocutions, water rescue, vehicle extrication calls, etc.  Both departments 
handle their own calls for quality of life or service type calls (carbon monoxide alarms, burning 
complaints, crash clean up etc.). 

Combined Locks’ policy is that only 1 engine is to leave the Village on ANY mutual aid call east 
of Hwy 55.  Both may respond to the area west of Hwy 55, but one engine MUST stay available 
to cover any additional calls that may come into either municipality.  This policy works well. 

With both departments only utilizing dual dispatch for IDLH and traffic/roadway safety calls, call 
volume into other jurisdictions have continued to decrease.   

 

Fire Department Building Inspections 

In keeping with the past agreement, Town of Buchanan Fire & Rescue performs the Building 
Fire/Occupancy Inspections in the Village of Combined Locks in exchange for preventative 
maintenance/service work on their Fire Apparatus.  This arrangement works very well for both 
communities and should be kept in current standing.  All inspections for 2025 were completed.  
There were a few minor issues (out of date extinguishers, exit lighting non-functional, required 
alarm panel tests not completed) but all were taken care of on re-inspection.  There are no 
outstanding issues with any business in the village of Combined Locks.   

 

Audits 

In February of 2025, Combined Locks Fire & Rescue was selected for audit by the Wisconsin 
Department of Safey Services – Fire Prevention Section.  This audit looks at training, response 
times, response personnel availability, records retention, mutual aid contracts and availability, 
state-funded dues application and purchases.  The audit takes approximately 3 hours to 
complete.  Chief made all documentation was available to the Fire Prevention Coordinator and 
there were no issues with the audit.   

 

 

 

 

 



Elementary School Fire Prevention 

Firefighters from Combined Locks were able to visit area schools for Fire Prevention week to 
teach about fire prevention.  We also hosted a station visit from Janssen Elementary 3rd grade 
students.  This activity was missed and greatly needed by the community and schools.  
Additionally, Chief was able to visit Janssen Elementary in November for a supervised Fire Drill.  
This hadn’t been done recently.  This gave the school faculty/administration a good opportunity 
to meet with the Fire Chief to discuss department questions and vice versa.   

 

Capital Purchases – 2025 

• Capital Purchases that were originally budgeted for were held off due to a breathing air 
compressor failure early in 2025.  A new Bauer Compressor was purchased ordered and 
was received within a month.   

o Buchanan allowed us to utilize their compressor for our cascade system refills. 
• 1 electric – Milwaukee Battery Powered fan was purchased for Engine 2921 
• Station Upgrades – There were some quality issues with the original epoxy floors in the 

station.  They were redone and we had flake added to enhance the overall look and 
functionality.  Results were well received.     

• Meeting room remodel continued.  Round tables were replaced with long meeting 
tables and it’s more conducive for training.   

o More narrow tables should be looked at soon.  

 

County Associations 

Chief Wiedenbauer continues to attend monthly County Association meetings.  These include 
the following; 

• Outagamie County Fire Chief’s Association 
• Outagamie County EMS Directors Association 
• Outagamie County MABAS Association 

Grants 

EMS Funding Assistance Grant: 

• $23,199.16 was received after applying for grant. This allowed us to purchase additional 
EMS equipment, drugs and communications equipment.  We also purchased 2 AED’s 
and updated existing equipment with better, more user-friendly equipment. 2 tablets 
were also purchased which allows for EMS reports to be entered at the station.  



2025 Fire Department Calls for Service 

During the 2025 calendar year, no calls went unanswered in the village of Combined Locks.  All 
calls were properly staffed.  The Fire Department responded to 111 total calls for service.  This 
is up 3 calls from the prior year.  The increase was with calls in the village of Combined Locks.  
Medical calls are also listed primarily from 2901 (Chief) responding and a fire incident number 
also being assigned.  We are working with County Dispatch on a workaround for this.  There are 
also calls that are self-initiated by Chief when calls or emails come into the station during his 
office workdays. 

Combined Locks Fire & Rescue responded to 12 reported/possible Structure Fires in 2025.  3 of 
these had smoke and/or flames showing.  The remaining were false alarms.  

 

Technology Updates 

With the addition of MDC’s to 2921 and 2931, staff members were trained in their use and 
what information is available on them.  They connect us directly to the County’s CAD 
(Computer Aided Dispatch) system and call information is real-time.  They can also see other 
calls in the county, premise information (keyholder, maps, prior calls etc.) and have access to 
the internet for Village Ordinances, Emergency Response Pre-Plans, Chemical Spill Guidebook 
info, and more.  The crew can also enter the narrative in the call, so it’s easily transferred from 
CAD to the state Fire Report and then to NFIRS (NERIS).   

 

Station Updates 

With DPW removing the old Chief’s office in the meeting room, it opened the space up more 
and felt less restrictive. Work continues to progress with that space, including updating the A/V 
capabilities this year including a new monitor replacing the projector. Chief and Racquel are 
collaborating with architects and the Village Board to add a decontamination shower and other 
smaller amenities including new epoxy floor throughout. With FVMPD vacating the old police 
garage, the Fire Department has gained much needed space. Work is progressing by removing 
old fence, as well as potentially adding a decontamination shower in that area.  

 

 

 

 

 



 

ALL Calls for Fire Department – including auto-aid, requested mutual aid and MABAS: 

 

 

 

 

 

 

 

 

 

 

 



 

Total Fire Calls in the Village of Combined Locks 

 

 

 

Total Calls into Buchanan: 

 

 

 

 



 

Fire Calls by Day and Time 

 

Wednesday and Thursday are our busiest days of the week with most calls coming in from 
0800-0900 and 1400-1600.  Crashes with injuries, structure fires and gas/propane leaks are our 

3 highest call types in 2025. 

 

 

 

 

 

 



Current Apparatus Inventory 
 

 

Engine 2921

• 2021 Pierce Enforcer PUC 
• 1,500 GPM Fire Pump 
• 1,000-gallon water tank 
• Slide-out trays in all applicable 

Compartments 
• Full medical capabilities with  

AED and supplies 
• JAWS, Spreader, Ram,  
• Rescue Struts and  

Cribbing carried on this truck 
• Water rescue equipment 
• Generator  
• Suction on front and both sides 
• Carries 6 personnel 

 

 

 

 

Engine 2922 

• 2012 Pierce Enforcer Chassis 
• 1,500GPM fire pump 
• 2nd Due Engine 
• Carries 6 personnel 
• All capabilities without JAWS 

 

 

 

 

 



Pickup Truck 2931 

• 2019 F350 Crew Cab Long Box 
• EMS rapid response truck when at the station 
• Contains Active Shooter Response medical bags 
• Carries Fire/EMS responder Body Armor 
• Used by Chief during office days as primary response vehicle. 

 

 

Utility 2981 

• 2025 Can-Am Defender XT 6x6. 
• Carries skid unit for fire protection. 

o 100gpm capable pump with 100-gallon water tank and foam 
• Manages patient transport from non-accessible areas. 
• Event staffing 

 

 

 

 

 

 

 

 

 



Training Highlights 

Weekly training commenced as normal for 2025.  Drills resumed on regular nights and times.  EMS 
Drill was held each 3rd Monday of the month at Combined Locks Fire Station, and Buchanan EMS 
attended each drill as well.  Combined Locks and Buchanan EMS hold quarterly meetings with 
Kaukauna Fire Department as a way of building relationships with the crews, maintaining knowledge 
of equipment and we were also able to meet with our Medical Director, Dr. Murphy each time.  This 
is beneficial, as he can discuss issues that he sees with us personally, as opposed to sending a 
training email out. 

In February 2025, Ice Rescue Training was completed with Kimberly, Buchanan, and Combined Locks 
Fire & EMS.   

During the summer, we trained with Kimberly for water rescue, utilizing a boat and shore 
operations, and needed to conduct actual water rescue/search in late summer 2025.  Each 
department has pre-determined staging areas based on where the victim is located in the reservoir. 

Again, we completed summer training with Buchanan and surrounding departments. We placed 
emphasis on water movement (relay pumping) and drafting from water sources other than fire 
hydrants. 

We will be working on conducting training with Harrison in 2026 as well. They are on our MABAS 
cards for responses into the village and vice versa, and we need to maintain that working 
relationship. 

Harrison also has water/dive/ice rescue instructors which would be beneficial for our community to 
expand our knowledge and skills regarding these sensitive calls for service.   

 

Station Floor Upgrade 

Due to some quality issues with the original floor application, Polzin agreed to warranty the work 
and remedy the issue.  We also took the opportunity to add colored flakes and additional sand/grit 
to provide a more slip-resistant flooring.   

 

 

 

 

 

 

 



EMS Highlights 

• 453 calls for service answered.  Up from 436 in 2023. 
• 20 Cardiac arrests with 8 admitted to the hospital with a pulse  
• 1 suicide attempt 
• All 3 communities (Kimberly, Combined Locks and Buchanan) partake in “All-Call” paging 

for critical or Immediately Dangerous to Life and Health calls for EMS related incidents.  
These types of calls include PNB (Pulseless Non Breathing) patients, hangings, drowning, 
respiratory arrest, choking, electrocution, and gunshot wounds.   
   

• The theory behind this is that these require IMMEDIATE response.  Any of the 3 
departments could have responders in the area and available with lifesaving equipment.  

o If there is sufficient staff responding from the owning agency department, the 
others are cancelled.   

• Joint Training with Combined Locks and Buchanan EMS has continued through 2025 
o Combined Locks has continued to host due to larger meeting area for skills 

practice  
o The goal of monthly training is to ensure that lesser-used skills are not forgotten 

and to maintain proficiency in them.  It also helps us identify areas of weakness 
that need to be touched on for future training. 

o Quarterly meetings at Kaukauna Fire Station to meet with crew members as well 
as our medical director, Dr. Ryan Murphy. 

• Quarterly Call QA involves randomly picking 10 calls and QA’ing them to maintain a high 
level of documentation skills as well as quality patient care. 

• Chief again discussed with members regarding calls and severity to limit responses if 
possible.  Certain calls require more staff than others do.  Please respond accordingly. 

 

 

 

  

 

 

 

 

 

 



2025 EMS Calls for Service 

 

 

 

 

 
 



2025 EMS Calls into Combined Locks 

 

 

Calls into Kimberly: 

 

 

 

 

 

 



2025 EMS Calls into Buchanan 

 

 

 

 

 

 

 



EMS Calls by Hour and Day 

EMS Calls by Hour and Day 
Time of Day Monday Tuesday Wednesday Thursday Friday Saturday Sunday Total by Hour 

0000-0059 2 0 1 1 0 0 1 5 
0100-0159 2 4 0 1 3 2 2 14 
0200-0259 1 2 1 3 2 0 1 10 
0300-0359 0 1 2 0 0 0 2 5 
0400-0459 1 1 2 2 0 1 3 10 
0500-0559 4 0 2 3 2 0 2 13 
0600-0659 1 1 1 0 0 1 1 5 
0700-0759 2 2 0 2 2 1 3 12 
0800-0859 3 4 4 3 2 1 1 18 
0900-0959 5 0 0 2 0 4 2 13 
1000-1059 2 4 7 5 3 3 4 28 
1100-1159 6 2 2 5 8 1 3 27 
1200-1259 0 8 5 3 5 5 4 30 
1300-1359 2 3 1 3 4 2 4 19 
1400-1459 2 2 6 3 1 4 0 18 
1500-1559 2 0 5 3 5 4 3 22 
1600-1659 5 6 2 2 4 5 5 29 
1700-1759 2 3 3 6 5 3 4 26 
1800-1859 3 3 1 2 3 3 6 21 
1900-1959 4 3 1 3 3 2 3 19 
2000-2059 2 6 2 3 1 0 5 19 
2100-2159 6 6 2 0 0 1 4 19 
2200-2259 1 1 1 1 2 1 1 8 
2300-2359 1 1 4 2 2 1 4 15 
Daily Total: 59 63 55 58 57 45 68 405 

 

As viewed in the chart, our busiest days for EMS calls are Monday, Tuesday, and Sunday.  
Busiest times of the day are from 10:00am to 1:00pm and again an uptick from 4:00pm to 
7:00pm. Our three highest call types are sick person calls, chest pain calls, pulseless non-

breathing patient calls, and lift/medical assists.  

 

 

 

 

 



 

CURRENT DEPARTMENT ROSTER 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Calls / Trainings / Events 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



Item #5 

Received 3 estimates for mitigation of damaged flooring, drywall, and moulding for the January 10th 
sanitary sewer backup and overflow.  Contractors were instructed to provide a quote for mitigation of 
damaged areas and also provide an additional quote to remove and replace all tiled flooring in the public 
safety wing of the civic center. 

Paul Davis Restoration: $5,799.95 mitigation only  

ServPro: $7,918.79 mitigation only 

First Call Restoration: $12,869.12 mitigation and replacement 

Estimates will be discussed in closed session – expect project to be awarded in open session. 



Item #6 

Freightliner Chassis - $172,890 

New Way Body - $198,054 

Decals - $2,500 

Total Estimate - $373,444 



Item #6






























































